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Section 1: Overview

(L1)  Inaccordance with the Act and By-Law 201, the Board is responsible for governing the
College by setting strategic direction and monitoring its implementation.

(L2)  The Board provides direction to the College through its Strategic Plan, which identifies
the Vision and Mission of the College.

Section 2: Purpose

(21)  The purposes of this Policy are to provide guidance regarding the Board's expectations
for the Strategic Plan and to establish measures to determine the College’s performance
in relation to the Strategic Plan.

Section 3: Definitions

(3.1)  Inthis Policy:
“Act” means the British Columbia College and Institute Act.
“Strategic Plan” means the document that identifies the vision and mission of the
College and the metrics that measure the College’s progress to achieving the identified
outcomes.
“Vision” means the objectives that the College is striving to achieve for the duration of
the Strategic Plan and describes how the College intends to achieve those objectives.
“Mission” means a statement of the College’s core purpose and mandate.

Section 4: Governing Principles

(4.1)  The Board, together with the executive leadership team of the College, shall develop a
Strategic Plan every 5 years.

(42)  The President and CEO shall be responsible for implementing and reporting to the
Board annually on the College’s progress toward achieving the Strategic Plan, the Vision
and the Mission.

Section 5: Review Date

(5.1)  Areview of this Policy should be completed no later than every five years.
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