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Academic Leadership 

The Office of the Academic Deans

• Who Are We?

• What Do We Do?

• What is Leadership?

• How is Leadership Woven Within Our Workplace? 











5 Faculties 



8 Divisions 



42 Departments 



14 Support Staff 



What Do We Do? 









Team A.S.S.I.S.T.   2020 

• A = Administrative Excellence

• S = Support & Service

• S = Streamline Processes

• I = Innovation & Integrity

• S = Systems & Technology

• T = Training & Teamwork



Vision Statement 

To be the leading “House of Teachings” 

administrative team within the institution



Mission Statement 

To provide exceptional administrative services to 
best support each department, in each of the 
Faculties, through collaborative conversations 
and continuous improvement while staying true 
to our institutional core values of: 

excellence, collegiality, innovation, and integrity.





The Work We Do  











TYPES OF CONTRACTS

•Term  

•Regular in Temporary Vacancy

•Three-Year Regular

•Continuing   



UNITS = SECTIONS

• 4/4 Full-Time

• 3/4 

• 1/2

• 1/4

CONTRACT EXAMPLE: 6 MONTHS 

• 4 Months = Teach (ECON 1100)

• 2 Months =   

– 22 Days: Vacation

– Remainder: Non-Instructional Duties































WHAT IS LEADERSHIP?

Leadership is both a research area and a practical skill 
encompassing the ability of an individual or organization to 
“lead” or guide other individuals, teams, or entire 
organizations 



































Academic Leadership – Summary    

Who We Are

What We Do

Leadership & Styles 

Examples in The Office of The Academic Deans

Reflecting & Looking Ahead   





Thank You                       


