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INTRODUCTION

This report is produced in compliance with the Ministry Mandate Letter for fiscal year 2019/20,
which outlines the respective roles, responsibilities, and performance expectations of the Government
and the College. The Accountability Plan and Report provides a medium for snaweyat lelorh Langara
College to communicate our current and future goals, and to report on our progress toward internal
targets and Ministry of Advanced Education, Skills and Training performance measures. In addition,
this document offers the public a general introduction to the College’s development and performance.

INSTITUTIONAL OVERVIEW

snaweyat lelarh Langara College, located in south Vancouver, was established as an independent
public college on April 1,1994. OQur vision is to be Canada’s pathways college and our mission is to
provide accessible educational opportunities that meet the needs of our diverse community and to
support exceptional learning experiences that lead to employment, career advancement, and further
education. We are firm believers in life-long learning and deliver on this commitment by charting
exceptional educational pathways for students of all ages, backgrounds, and life stages. Langara College
plays a critical role in preparing students with the skills and knowledge needed for high-demand
occupations both in our local region and in other BC communities.

We offer the most comprehensive university transfer program of any BC college: seven
baccalaureate programs (Bachelor of Business Administration degrees in Accounting, Business
Management, International Business Management, and Marketing Management; a Bachelor of
Recreation Management; a Bachelor of Science degree in Nursing; and a Bachelor of Science degree in
Bioinformatics starting in September 2020), 23 career programs, and continuing studies courses in over
70 subject areas. Students can pursue programs of study leading to a post-degree certificate or diploma,
bachelor’s degree, associate degree, diploma, certificate, or citation. We also provide a wide range of
educational experiences designed to enrich post-secondary learning, including work-integrated
learning (which includes co-operative education), domestic and international field studies, and
educational partnerships with domestic and international institutions and organizations. Langara
College Continuing Studies offers a unique selection of intensive English and academic skills programs
for students whose first language is not English, in addition to personal and professional development
courses designed to meet the needs and schedules of our community. The College served over 23,000
students in the 2019/20 fiscal year.

To facilitate an accessible, rewarding learning experience, the College is continuously expanding
and updating its offerings. Our small classes (33 students, on average) allow individual attention from
instructors and increased student interaction, which fosters teamwork and communication skills. For
years, we have been one of British Columbia’s leading colleges, providing more transfer students to BC
universities than any other college or institute.

'Most recent data available from the Student Transitions Project, Mobility Pivots and Dashboard (2002/03 to 2018/19).
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2016/17-2020/21 STRATEGIC PLAN
Vision
Langara is Canada’'s pathways college. We provide students with the academic and experiential

foundation to chart their course to further education, professional and personal development, and
career success. Our Vision categories include:

1 Organizational Sustainability: Langara’s breadth of high-quality programming as well as our
student and employee support services attract and retain students, faculty, and staff. Qur
programming appeals to local, international, and continuing studies students, creating a diversified
financial base that enables the provision of high-quality academic experiences. We continuously
seek efficiencies in the ways we teach and work through improvement and modernization of our
business processes, IT systems, and physical spaces.

1 People and Culture: Langara is a respectful community of engaged students and employees.
Student-centred, high-quality instruction and services have made the College a top choice for
students. Our students and alumni report very high satisfaction with their educational experiences.
The growth in experiential learning opportunities has helped more students achieve their personal,
educational, and career goals.

1 Communities: Langara students and employees as well as the wider communities we serve
regularly interact for mutual benefit. We welcome the input of alumni and industry leaders in
educational activities and provide a wide range of life-long learning opportunities to our local
communities. Our students give back to the community and learn from these service opportunities.
The connections forged through increased engagement have led to a growing number of alumni
and donors who support fundraising initiatives.

1 Relevant, Innovative, and High-Quality Programming: Langara helps students achieve academic
and career success by offering a multitude of educational pathways to recognized credentials and
further educational opportunities. We are committed to continuing to meet the evolving needs of
our students, partner institutions, and employers.

Mission

Langara College provides accessible, high-quality undergraduate, career, and continuing
educational programs and services that meet the needs of our diverse learners and the communities we
serve.

Values

Our values describe what we believe in and how we will act as we implement the Strategic Plan.
These values are based in part on those identified during the development of our Academic Plan, and
include:

1 Excellence: We strive for excellence - for our students, in teaching and learning, and in all aspects of
administering the College.

1 Collegiality: We welcome and include diverse people and perspectives, collaborating in mutual
respect and dignity.

1 Innovation: We are forward thinking and open to new ideas, approaches, and technologies.

1 Integrity: We act in the interests of our students, with honesty and transparency, and are
responsible stewards of public resources.

Thematic Priority

While all outcomes in the Strategic Plan are important, the particular focus in year four was to
continue to strengthen organizational sustainability.
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STRATEGIC CONTEXT

The Province defines the Langara College service area as the combination of the Vancouver,
Richmond, and Burnaby school districts.2 For more than ten years, over three quarters of our students
have listed their residence within this region. The College’s primary demographic is 18 to 24-year-old
students (76% in 2018/19), but we also serve many who are entering or returning to school later in life,
retraining for new careers, or advancing their professional qualifications. Almost two thirds of our
credit studies students (64% in 2019/20) are registered in university transfer (UT) programs, and we
successfully transfer more students to research- and teaching-intensive universities than any other BC
college or institute. However, Langara is not just a sending institution; of all BC colleges, we receive the
highest number of transfer students. In 2018/19, we received over 1,600 transfer students from BC
colleges, institutes, and universities.

2018/19 Pathways of Transfer Students to and from Langara

The total population of the College service area grew by 1% in the last year and is expected to
increase by 6% between 2020 and 2025.4 Langara’s domestic enrolment generally reflects the population
change in the 18-24 age group, which tends to be affected by economic indicators such as regional
unemployment. According to BC Stats, the College service area population in the 18-24 age group is
projected to decrease by 12% in the next 5 years,® partially influenced by the rapid escalation of regional
housing costs. However, future development in the City of Vancouver's housing strategies may have
some impact on our long-term enrolment and space utilization planning. The College is working toward
greater efficiencies in enrolment, course planning, and space utilization in order to maintain a balanced
budget while upholding
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